
Roll out of Early Essential Newborn 

Care (EENC) programme…Our 

Journey so far…



Our Burden…                     

Every year, we are loosing

 12,000 Under-Five Children

 6,000 Newborns (less than one month old)

 6,000 Still Births (Born Dead) 

 560 Mothers 

and 

15,500 mothers develop  complications/disabilities
UN Inter-agency Group for Mortality Estimation-2015



Levels of Newborn Mortality Rate (NMR): 

Pacific Region Countries

23
22

19

17

14

12
11

10
9

8 8 8
7

5

0

5

10

15

20

25

Papua 
New 

Guinea

Nauru Kiribati Micronesia 
(Federated 

States of)

Tuvalu Marshall 
Islands

Solomon 
Islands

Niue Palau Fiji Samoa Tonga Vanuatu Cook 
Islands

D
e

a
th

s 
p

e
r 

1
0

0
0

 l
iv

e
 b

ir
th

s

Country

Pacific Region: NMR, 2011
World : 22

EAPR : 11

Data Source: World Health Organization (WHO) Estimate 2011.



32 31.6 29.1
25

65
69.3

56.7

45

89
92.8

74.2

57

0

10

20

30

40

50

60

70

80

90

100

UN IGME-1990 DHS-1996 DHS-2006 UN IGME-2015

Neonatal Mortality Rate (NMR)

Infant Mortality Rate (IMR)

U5 Mortality (U5MR)

U5MR-

32 points

IMR -

20 points

NMR-

7 point

Sources: UN IGME-The UN Inter-agency Group for Child Mortality Estimation

Level and Trends in Child Mortality: 1990-2015High and Stagnate Neonatal Mortality Rate



Early Essential Newborn Care (EENC)

Joint NDoH-WHO-UNICEF supported EENC programme in 20 Provinces funded 
by DFAT

AIM- Prevent and manage the common causes of maternal and neonatal 
mortality.

Newborns:

• Healthy Newborn Care: ‘First Embrace’ which comprises five essential care

• Sick Newborn Care: Treatment and prevention of complication

• Special/Extra Care: For preterm (born before 37 completed weeks of gestation) 
and low-birth weight babies (birth weight less than 2.500Kg)

Mothers - Prevention and management of PPH, commonest cause of maternal deaths



Early Essential Newborn Care



Progress of EENC (2015 -2019)

S.No. Province 2015 2016 2017 2018 2019

1 Madang 2015

2 West Sepik 2015

3 Eastern Highlands 2015

4 NCD 2015

5 Gulf Jul.2016

6 Jiwaka Oct.2016

7 Western Highlands Oct.2016

8 Central Nov.2016

9 Bougainville Nov.2016

10 Chimbu Jun.2017

11 East Sepik Aug.2017

12 Western Apr.2018

13 Southern Highlands May.2018

14 West New Britain Aug.2018

15 Enga Sep.2018

16 Hela 2018

17 Morobe

18 Milne Bay 

19 Oro 

20 Manus 

21 New Ireland 

22 East New Britain 

March 2019
May 2019

June 2019 
May 2019
April 2019



No. of High Delivery Load 
Birthing Facilities

Total number 
of Health 
Facilities-

766

Total number 
of Birthing 
Facilities-

706

Global EENC 
Guideline (>50 
deliveries/yr) -

PNG EENC Guideline 
(>25 deliveries/yr)-

419

No. of Health Facilities 
implementing EENC-

359 (86.0%)

Health Facilities 
Covered 



No. of Health Facilities implementing EENC

No. of Health Facilities implementing EENC

21/22 Provinces
359/413 Health Facilities : 

Fully equipped with 
skilled staff and 

life- saving equipment
1340/1460 Health Staff 

Trained

Target : 413 High Delivery load health 

facilities across the country June 2021

Reaching to 230,000 

newborns
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Achievements - EENC Practices

Sources: 
1. EENC Annual Implementation Review (AIR) report- May 2018
2. Monthly EENC report from 10/15 provinces (WHP, Madang, Jiwaka, EHP, Central, NCD, Gulf, SHP, ESP )
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EENC Practices need Improvement

Sources: EENC Annual Implementation Review, May 2018
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Partnership with UNICEF





Launching and Roll out of “Saving Lives Spreading Smiles” in 2018

Basic EENC Package

Hypothermia detection and management – Kangaroo
Mother Care and Babi Kol Kilok

Prevention and management of Post Partum Hemorrhage 
– Non- Pneumatic Anti Shock Garment (NASG)
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ANNIMATION UNICEF PNG Neonatal Survival_11.mp4




Community EENC Roll out in 4 Provinces 

• Koroba- SHP

• South Fly- Western

• Henganofi- EHP

• Tambul Nebilyer

• Pomio-ENB (Soon to roll out)



Roll out of 
Saving Lives- Spreading Smiles



Training of Village Health Volunteers (VHVs) -
Tambul-Nebilyer district- WHP 



“Saving Life, Spreading Smiles”
Western Highland Province

• Total 16 Village Health Volunteers from Tambul-Nebilyer district trained 
in 04 weeks training on maternal and newborn care.

• Provincial Child Advisory Committee is formed and has started 
functioning with first review meeting conducted in Nov.2018

• KMC and Baby Kol Kilok (BKK) has been rolled out in the province.

• Pediatrician, SIC-labour ward, SIC-SCN, nursing officers from labour
ward &SCN (total 15) are oriented on KMC.

• Total 11 preterm newborns admitted to SCN were counselled on KMC 
and given the BKK.



“Saving Life, Spreading Smiles”
Kundiawa Hospital (Simbu)

• KMC and Baby Kol Kilok (BKK) has been rolled out in 
Kundiawa Hospital in November.

• SIC-labour ward, SIC- SCN, SIC- Gynea., and nursing officers 
from labour ward and SCN (total 06) are oriented on KMC.

• Total 01 preterm newborns admitted to SCN have been 
counselled on KMC and given the BKK.



EENC Achievement 

• Launch of “Saving Lives, Spreading Smiles” Project at National Parliament in 

September 2018.

• The coverage of EENC training increased from 11 in 2017 to 16 provinces in 2018

and 21 in 2019

• EENC training roll out in 05 new provinces : Western, Southern Highland, West 

New Britain, Enga and Hela. Recently Milne Bay was added to the list.



Achievement

• Additional 55 health facilities equipped with EENC trained staff and life saving devices, 

increasing the coverage from 231 in 2017 to 286 health facilities in 2018 (target 413). 

• Now 359 in 2019 (Target 413)

• EENC reporting increased from 06 provinces in 2017 to 13 provinces in 2018 (SHP, WHP, 

Chimbu, EHP, Madang, E.Sepik, W. Sepik, Western, Gulf, ARoB, NCD, Central, WNB)

• Now 21 Provinces in 2019, 1 more Province (Oro) remaining before EENC roll out is covered 

Nationally



Category of staff Trained in 2018 Total trained (cumulative)

Obstetricians 06 18

Paediatricians 03 16

Medical officers 02 20

Midwives 38 217

Nurses 55 250

HEO 06 76

CHW 73 515

Training institute faculty 03 09

Others 06 26

Total 192 1147

EENC training achievement



Ten provinces sending the EENC implementation report

Indicators Numbers

Total Live Births 16091

Newborns with skin to skin care 
immediately after delivery

12750 (81%)

Resuscitated (Bag and Mask) 327

Newborn initiated breastfeeding with 01 
hour after delivery

14066 (88%)

EENC implementation 2018



16 provinces sending the EENC implementation report

Indicators Numbers

Total Live Births 19041

Newborns with skin to skin care 
immediately after delivery

9907 

Resuscitated (Bag and Mask) 313

Newborn initiated breastfeeding with 01 
hour after delivery

24728

EENC implementation 2018-2019



• EENC Roll out in remaining 1 Province increasing coverage to all 22 

provinces.

• Non Pneumatic Anti Shock Garment (NASG) roll out in partnership 

with PNG O/G Society:  first training in January 2019 at PMGH.

• KMC roll out in 4 regional hospitals- PMGH, Morobe, WNB, WHP.

“Saving Lives, Spreading Smiles” 
Planning for 2019



Planning…2019

• Supply of EENC training logistics (manikins, ambu bags, delivery sets etc.) 

• for pre-service EENC to all the Medical (02), Nursing (12) and CHW (18) institutions.

• For in-service EENC to all 12 provinces.

• Supply of Neonatal life saving devices (AMBU bag, delivery set, penguin 

sucker) to all the health facilities.

• Strengthening reporting by bringing all the EENC provinces in EENC reporting 

system.



EENC Reporting: 

Part of routine National Health Information System



GLIMMER OF HOPE



Mortality by weight…shows downward trend also at the 
national level                   (PHR 2018, PMGH  Annual report 2016-2018)
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Reduction of Post-Partum Hemorrhage (PPH)

Sources: Labour Room Register

Year

Mount Hagen Provincial Hospital

Total 
Deliveries

PPH %PPH

2016 5210 288 5.53

2017 5265 269 5.12

2018 5175 252 4.87

Year

Port Moresby General Hospital

Total 
Deliveries

PPH %PPH

2016 14307 1073 7.5

2017 13653 942 6.9

2018 13882 902 6.5
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Challenges:

• Sustainability

• Late in reporting EENC monthly data. 

• Delay in logistics 



Neonatal sepsis.

• Strict hand washing and other 
basic infection control measures

• Ensure hand rub available at all 
times

• Soap and water



KMC – Universally accepted practise for preterm babies…can be done 
at Health Centre



In Hospital and at home upon discharge..



Delivering Health care in PNG



Geographical and Cultural challenges



Strengthen our Health Care System

• Infrastructure, Clean water, 
Electricity

• ANC - VDRL/HIV

• Drugs & consumables

• Skilled Health workers

• Effective referral pathways



With stronger health systems, we can continue to Save Lives and put 
smiles on families…

Preterm 31 weeks, Wt 1.1kg Now about 1 year, Wt 9kg
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OUR BABY IS MY RESPONSIBILITY TOO…
THANK YOU


